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MAX Your Software Implementation
with Proven Best Business Practices

Taking a typical approach to
implementing enterprise software
presents challenges for most
companies, including:

e Limited time and resources to
implement and learn the system

* Budget constraints and ability to
achieve expected results

* ROI with a system that can expand as
the business expands

A typical approach may not address

the operational needs of your business
today, especially if it requires you to
invest heavily in designing business
practices — expecting your employees to
shoulder the bulk of the work and you to
manage the day-to-day implementation
activities.

Take the Path Well Traveled:

A better option is RTP’s MAX. Designed
specifically to optimize your investment
in the RTP|ONE solution, MAX is a
proven implementation approach that
assimilates learnings and best business
practices from more than 100 global
customers.

With MAX, you benefit from:

* An efficient approach with proven best
business practices

* A scalable solution that you can
continue to adapt and grow over time

* Comprehensive knowledge transfer

* Flexible post go-live support
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Common Challenge

RTP’s MAX Solution

Value

Endless configuration
choices and decisions bog
down the process and
delay our go live.

This efficient approach
provides lab-based
configuration, built-in
testing, and validation
and checkpoint
milestones.

- Achieve the benefits
from the new system
sooner with MAX.

A majority of the
functions are common to
many businesses yet have
to be reinvented for every
implementation.

Industry best practices
are used to establish
preset values. The
system is tested and
verified by RTP prior to
implementation.

- Spend time on the
elements that are unique
to your business instead
of focusing on common
business practices.

« Benefit from global best
practices.

The system is only built
for our current business
needs, but they are
constantly changing.
We need to automate
and improve business
processes over time.

RTP offers system
optimization workshops
to identify ways to better
use the software and

to scale business as it
expands and changes.

« Grow and flex your
solution as your business
scales instead of casting
a static solution in
concrete.

My staff doesn’t know
how to operate the
system.

RTP provides
comprehensive classroom
and web-based training.
Comprehensive
documentation is also
available online.

« Educate staff quickly
and easily so they are
ready to use the system
immediately.

Season startups and
staffing create huge
challenges.

Customers can choose

to use RTP’s Managed
Services to assist with
typical support functions
of the system after go live.

« Supplement staff during
peak times without hiring
employees.

+ Access to on-demand
training gets new
employees online quickly.
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