* Whistler Blackcomb

THE MOBILE APPLICATION DEVELOPMENT LANDSCAPE
is riddled with a number of hard decisions and pitfalls, whether it
is choosing the right developer or mobile platform, or ensuring that
your application is both up-to-date and continues to engage guests.
To help, three hoteliers share their top tips and lessons learned
from their mobile application development projects.

1. DO YOUR HOMEWORK

How well do you know your guests—or more specifically—what they
are looking for in a mobile application? Take the time to do some
research to identify your tar-
get audience’s needs and
wants. “This is the beginning
stage of development,” says
Steve Timmer, director of
marketing for the Grand Tra-
verse Resort & Spa in Acme,
Mich.  (www.grandtraverse
resort.com). “It all starts with
really thinking this through
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From mobile platform se ection
to interface design, these
ix steps help hotels build

smarter mobile phone apps

become ineffective as you go on. So you really do need to think it
through from the get-go."

“It's great to have a mobile app,” agrees Amber Trunau, media
relations and social media strategist for the British Columbia-based
ski resort Whistler Blackcomb (www.whistlerblackcomb.com), but
you need to “have a strategy of: a.) what it's going to do, and b.)
what'’s going to help your guests. You need to figure that out before
you go down that road.”

Whistler Blackcomb's application, developed by Resort Technol-
ogy Partners (RTP; www.rtp.com) and powered by Telus (http;//telus.

7 com), was released this past

total vertcat: 9874

spring for iPhone and Android
and features live weather
data and trall conditions, lift

total cistance: .37 m
moving tme: 013957

speed-mamum: 38.24 mpn
spoed-average: 11.38 rph

statuses, trail maps, GPS trail
tracking, live web cams, in-
tegration with social media,
and the ability to purchase
lift tickets. “Our basic objec-

tive for this application was to

and having a solid app that
is smartly built. If you start it
off wrong, it is only going to
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ABOVE: Make sure your app is useful to guests. App developers for ski resort
Whistler Blackcomb were focused on improving the on-mountain experience. As
such, their app offers live weather data, trail conditions, lift statuses, and web
cams, as well as trail maps and GPS trail tracking.

enhance the on-mountain ex-
perience for our guests,” says
Trunau. To determine what
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